ROSEVILLE AREA SCHOOLS
Independent School District No. 623

Policy 720 — Resource Allocation Guidelines

1.0

2.0

3.0

4.0

5.0

It is the intent of District 623 to provide equal educational opportunity for all
students through the equitable distribution of resources and services.

Instructional supplies and equipment allocations:

2.1 Budget amounts are allocated to all District schools on a per pupil basis.
Equal allocations shall be provided for all students within each grade range:
K-6, 7-9, 10-12.

Licensed staff allocations:

3.1 Allocations shall be based on student-teacher ratios within each of the
grade level ranges: K-6, 7-9, 10-12.

Resource control:

4.1 Within their buildings, principals have primary responsibility for the use of
the allocated resources to meet priorities and for control of expenditures.

4.2 The Assistant Superintendent, Director of Elementary School Services, and
Director of Special Education shall supervise the commitment of funds for
employment of personnel.

4.3 The Director of Business Services shall supervise the purchase of all non-
personnel items.

4.4 The Superintendent shall provide the overall direction of the responsibility
for control of resources.

Specific supply and equipment allocations and staffing ratios shall be determined
annually.
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