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SUBJECT: CITIZEN ADVISORY COMMITTEES TO THE BOARD 
 
1.0 Purpose 
 
 The purpose of this policy is to encourage the establishment of advisory committees 

involving citizens. 
  
2.0 The School Board shall establish, at its discretion, advisory committees involving citizens 

to provide additional means of communication between the citizens of the community 
and the Board and staff of District 623. 

 
2.1 Advisory committees shall be authorized by the School Board. 
 

 2.2   Such committees shall be identified as Ad Hoc or Standing.  Ad Hoc advisory 
committees will deal with specific issues and then be terminated.  Standing 
advisory committees are those that deal with continuing issues and are 
reestablished annually. 

 
3.0 The Superintendent shall organize and inform the Board of advisory committees 

involving citizens, their proposed functions, membership composition, and relationship to 
members of the professional staff.  The Board also will be informed of the persons 
appointed to such committees. 

 
4.0 The Superintendent will provide an annual written report to the Board on all active 

committees. 
 
5.0 Liaison between staff and advisory committees involving citizens shall be through the 

Superintendent, or a designated agent. 
 
6.0 Rationale 
 

The Board believes that the district makes better decisions with citizen input. 
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